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Attempt the following:-
a) How are Process Objectives developed? Illustrate using examples.
b) Why are Process Prototypes required in Business Process Re-Engineering?
¢) Why is change management required? Justify your answer using examples.

d) Compare the role of Business Process Re-Engineering leader and the Process Owner

in Reengineering structure.

¢) What is the effect of improper monitoring on Business Process Re-Engineering?(5x2)
UNIT - 1

a) How Process Protypes are designed and evaluated? Illustrate using real life examples.
b) How the existing processes are measured. Explain using examples. (2x5)
a) Define Business Process Reengineering. Use Examples for illustration.

b) How Reengineering Teams for Business Process Re-Engineering are structured?

[lustrate using real life scenarios. (2x5)

How Information Technology can be utilized in implementation of Business Process

Reengineering? Explain using a real-life case study. (10)
UNIT - 11

a) How is culture related to change? Justify your answer using real-life examples.

b) Why is there resistance to change? Discuss using examples, (2x5)

Explain the Process of Change using suitable real-life examples. (10)

Compare the impact of various types of common mistakes in Business Process
Reengineering using real-life case scenarios. (10)
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