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UNIT -I

What .is meant by Internal Appraisal? What are the key areas in which Internal
Appraisal is done? What are critical success Factors? (10)

What are the various techniques for Environment Scanning? Discuss in detail? (10)

What is meant by strategy? What is strategic intent? What are the components of
strategic intent? (10)

What is meant by value chain analysis? What are the critical factors that affect value
chain analysis? What is the outcome of value chain analysis? (10)

UNIT —1I

Discuss Porters Five forces model? What is its importance? Discuss thus model far
the Automobile sector in India? (10)

How are strategy and technology related? How do you develop, imbibe and new

technology? (10)
What are the various corporate level strategies? Discuss in detail? (10)
Write short notes on:-
a) BCG Matrix
(10)

b) Synergy
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